Background Information about the Metrobus 29 Lines Study

Questions

Q. Why is the study being conducted?

A. The 29 Lines provide an important connection between
Annandale and Fairfax to the west with Alexandria and
the Pentagon to the east. Metro and its local agency
partners want to improve service, and are evaluating
factors such as crowding , long run times, reliability
destinations, hours of service, bus stop amenities, and
traffic In order to address these Issues.

Q. Who is involved?
A. Metro , the City of Alexandria, Fairfax County, and the City
of Fairfax.

Q. Where are we in the study process?

A. About 2/3 of the way through. A rider survey, a focus
group, and two public meetings have been conducted,
and an analysis of transit service and traffic conditions
has been performed. The next step Is to develop a set of
recommendations and complete the final report in early
December 2013. The 1 nput obtailined
meeting about the improvement options will help refine
t he studyos

Q. When will the improvements be implemented ?

A. After the Metro Board approves the recommendations in
early 2014. Generally, improvements are phased in over
time, based on financial resources. Some enhancements
can be implemented In the near future, while others may
take longer depending on funding  availability.

recommendati ons.
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Overview of Existing Service

Average number of daily riders

29K 1,778 N/A
29N 441 1,194
29C 111 N/A
29E 116 N/A
296G 349 N/A
29H 316 N/A
29X 158 N/A

Hours of service

Issues Raised at Public Meetings, August 2013

In addition to the rider survey and focus group, public involvement for the study included two public meetings

this summer 0 one at Beatley Central Library in Alexandria and one at NVCC

-Annandale. At the meetings, project

staff shared the preliminary findings of their analysis so far and talked with participants about potential
Improvements to Metrobus service on the 29 Lines. The following, in no particular order, Is a list of subjects that

came up several times each at the public meetings:

TAdd frequency; more trips, especially during peak
periods.

TCoordinate the 29 Line schedules better to make
frequency more even; stagger trips.

TMuch enthusiasm for a possible new limited
segment in the corridor.

-stop

TParticipants were In favor of the idea of extending the
29N from Fairfax Circle to Vienna Metro station.

TPreference for increased weekend service, particularly
on Sundays.

TSome concern that discontinuing 29K -N service Into
Landmark Mall may be inconvenient for some riders.

IMany participants said
problem as reliability o1 t 0s mor e |
existing service arrive and depart on schedule.
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TSpan of service could be better; would like earlier and
later trips, especially from the Pentagon in the PM
peak and from NVCC past 10 pm.

TCommuter service should end later iIn AM and start
earlier in the PM.

TMost said they liked the idea of removing 29K  -N
service from Old Town Alexandria east of King Street
Metro, as it would increase reliability and the DASH
AT8 still covers that segment.

TMore commuter parking along Little River Turnpike.
TLook at the direction of the 29X loop in Annandale.

TMixed response to the idea of extending a possible 29Y
route into Downtown DC.
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