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Introduction

Outlined in this document areecommendedservice and physical improvememiodificatiors

for the MetrobusW4 LineThesource2 T G KSaS NBO2YYSYRIGA2ya AyOf
{ SNAOS ! aaSaaySyiu¢s GKS LINR2SO0 a¢NIFFAO hLIS
analysisanddriver and supervisor interviews. Thecommendations included in this document

are afinal set ofrecommendations that was narrowed down from a larger set of potential
improvementsidentified at the beginning of the planning process. The final set of

recommended improvements presented herdoassed on comments from the project public

meetings as wekomments and feedback from the study Project Management Team.

Eachmodificationrecommendationcontained in this document includes detailed backup
analysis that helps to identify the cost and ridership impacts associated with the
NBO2 YYSYRI (A sayo@as well ¥sLdthéd ¥agyand graphics to support reader
understanding of the recommendation.
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1. RemoveAll W4 Service from Maryland Replace with a Modified Maryland Service
and Utilize Flexibility Afforded by Removal to Make Additional W4 Seevithanges
within the District of Columbia

a. Potential Modification ¢ Currently selectW4 trips runto the Capital Plaza
shopping centem Maryland in the northbound directioand start at Capital
Plaza in the southbound directiofhis proposal is teliminate W4 service into
Maryland in order to provide greater flexibility in scheduling the W4 within the
District of Columbi&DC) where the overwhelming majority of boardings and
alightings on the line occusee Table 1)t is proposed that theservce area in
Maryland currently covered by the W4 would belaced through modifications
to Metrobus Routd=13 aMaryland servicehat runs in the same vicinity as the
Maryland portion of the W4 (more detail on the modifications to the K13
provided belav, including in Figures 1 and. Zhedollar savings on the W4
resulting from this proposed service change would baliecated to other
Maryland Metrobus services.

There would be no changes\W4 service frequencies under this proposed
modification.

Tablel ¢ Maryland Portion of W4T otal Boardings and Alightings

Direction Daily Total W4 Maryland % Daily Total W4 Maryland %
Boarding in | Boardings | of TotalW4 | Alightingsin| Alightings | of TotalW4
Maryland Boardings Maryland Alightings
Northbound 10 2,880 .35% 119 2,880 4.13%
Southbound 104 3,660 2.84% 11 3,660 .30%

The specificeasons for the proposal to remove W4 service from Maryland and
replace it witha modified F13service include:

i. W4 Scheduling Inflexibility Select trips starting or terminating in
Marylandresults in variability in headways along the trunk line within the
S5A40NAOG 2F [/ 2fdzYoAl s gKAOK AYLI Oda
The longer trip length of the Maryland trips alsould makeit more
codly to improve headwaywithin the District of Columbiavhile
maintaining the Maryland tripsFinally, removal of service would provide
greater flexibility in scheduling the W4 within DC. Service modification
recommendations outlinedh later sectonsof this documenwould be
based on the greater flexibility affordda the removal of W4 service
from Maryland.
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il. Low Productivity; Concurrent with low boardings and alightings in
Maryland is low productivity on the Maryland portion of the line.
Southbound boardings per trip in Marylaade 7, compared to an
average on the line of 45 boardings per trip. Northbound boardings per
trip within Marylandare .67. Boardings per revenue mifeMaryland are
also low in the southbound direction (the prewhinant direction for
boardings), at 1.46 versus 3.8 for the entire line.

i, Impacts on OfTime Performance! &8 y20GSR Ay (KS LINR2S(
{ SNIDA OS |, thailvW®id iaeh8sypdoE etime performancen
nearly all time periods and days of the we&keMaryland portion of the
W4 line runs through a number of congested areas, as measureatidy
roadwaytraffic volume to capacity ratio, including Kenilworth Avenue
and Annapolis Road in both the AM and PM pé&amoval of these trips
will help to avoid thee congested areas and potentially help in improving
on-time performance.

Outlined below is a summary of the cost changes on the W4 from removing W4 service
from Maryland. As noted above, tleost savings on the W4 will be allocated to other
Maryland serices.

Table 2¢ Operations and Maintenance (O&MJYost Changes from Removal of W4 Service
from Maryland

Remove All Trips from MarylandMaintain Current Service Levels

Current Weekday Estimated&M Cost $3,751,157

RevisedD&M Cost- No trips to Maryland No Change in Current Service
Levels $3,457,798

O&M CostChange; Removal of W4 Service
from Maryland -$293,360
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b. Source for Proposed Modificatiog This recommendation was identified based
on:

I. WMATAService Plannergput

il. Boarding and alighting patterns and volumes on the Maryland portion of
the W4 Line.

iii. Areview of the W4 timetable and scheduled headways, especially along
the portions of the line with the highest ridership.

C. Additional Analysi<; It is proposed that theservice areaurrentlycovered by
the W4 Maryland tripshat arerecommendedor eliminationinstead le covered
by a reroute of theF13 serviceTheseproposedrouting modifications are
shown in Figurel and 2 In this instance the F13, instead of turning onto
southboundCooper Lane at the intersection of Cooper Lane and Annapolis Road,
would continue west on Annapolis Road ahén follow the W4 routing ird the
Deanwood Station. Figureshows the portions of theurrent F13routing that
would no longer be servelly theF13 The Cooper Lane portion of the F13 does
not have gparallel service and therefore this portion of the route would no
longerhave transit servicahoughF13boardings and alightings onithportion
of the line areminor. The portion of the F13 that ns on Landover Road h&ago
parallel servicesthe A11 and AlZo this portion of the F13 would continue to
be served. Theortion of the F13 along Cheverly Avenue is also served by the F8
and theTheBusoute 18.

As noted earlier in this section, thiexibility afforded by removing W4 service from
Maryland would allow for more costffective implementation of service modifications
within the District of Columbia. These potential service modifications are outlined below
in the following sections.
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Hgure 1¢ Proposed Elimination of W4 Service in Maryland
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Figure 2¢ Proposed F13 RRoute to Cover Eliminated W4 Service
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