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1.0 Executive Summary 

In spring of 2012, WMATA began a service evaluation study in cooperation with Arlington County and 
Fairfax County to evaluate Metrobus Routes 1A, 1B, 1E, 1F, and 1Z (the Wilson Boulevard Line) and 
Metrobus Route 1C (the Fair Oaks-Dunn Loring Line).  The evaluation study is nearing completion 
and preliminary recommendations for improvements are now being reviewed by the agencies. 

 

A major part of this evaluation was the public outreach effort, which was designed to find out what 
problems riders have experienced on these Metrobus lines and what changes they would like to see 
to address those problems.  The first task in the public involvement effort was a rider survey, which 
was handed out at key stops along the lines.  Posters were also placed on buses and in stop shelters, 
directing riders to take the survey on-line at the project website, metrobus-studies.com.  More than 
400 printed surveys were distributed and a total of 158 were received (118 on-line, and 40 via mail). 

 

The second task in the public involvement effort was a set of two public meetings, in different locations 
along the corridor.  Fourteen participants attended the meetings and offered their input.  The survey 
input, together with the public meetings, has allowed the project team to prepare and refine the study 
recommendations. 

 

This technical memorandum explains the strategy for public involvement, the details of what was 
conducted, and the results of the feedback that was received.  Several themes recurred throughout 
the public involvement process for this evaluation: 

 

 Frequency of service was reported as the primary area for improvement.  Riders expressed 
dissatisfaction with long waits for buses.  Bus bunching was identified as a minor problem; 
however, when it does occur, it can lead to very long waits for passengers. 

  

 Reliability was identified as the second-most important issue.  Delays and long travel times 
make it difficult for buses to adhere to their schedules.  About half of riders reported being 
regular users of NextBus technology, but many reported a lack of reliability for that as well. 

 

 Unlike other Metrobus evaluations and corridor studies, hours of service was in the top three 
concerns for riders of the ñ1ò routes.  Many asked for earlier and later service on weekdays, 
and more service on weekends in general. 

 

 Bus bunching was reported as a less significant issue than the above three items, though it is 
tied into frequency and reliability. 

 

 Crowding was not identified by riders as a problem; however, some weekday midday crowding 
was seen on Gallows Road while performing field work for the evaluation. 

 

 Safety and security were not reported as major issues for this corridor. 

 

 Vehicles, bus stops, and bus operators were rated as ñgoodò or ñexcellentò among riders.  
There were occasional requests for more shelters or improved information at stops, but 
complaints about the routes in this evaluation generally focused on increased service instead 
of a lack of amenities. 

 

With the comments and suggestions received by the public at the public meetings and in the rider 
survey, the study team was able to refine the preliminary recommendations in a way that would 
address the immediate concerns of Metrobus riders. 
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2.0 Metrobus Service Evaluation Studies: Introduction 

The Washington Metropolitan Area Transit Authority (WMATA), in partnership with local jurisdictional 
transportation agencies, has been making incremental improvements to its regional Metrobus 
network.  This section discusses the broader efforts that have been made in recent years and puts the 
current service evaluation study in context. 

2.1 Purpose 

The purpose of the Metrobus service evaluation study for the Wilson Boulevard Line and Fair Oaks-
Dunn Loring Line was to: 

1) Identify strategic needs for program and facilities; 

2) Review capacity, productivity, reliability, and quality-of-service indicators; and 

3) Recommend changes that will improve service delivery. 
 

Previous Metrobus service evaluations included eight lines operating in various parts of the region in 
early 2011, and an evaluation of the W4 Route in late 2011/early 2012.  In addition to studying the ñ1ò 
Line routes in this evaluation, WMATA is also currently reviewing service on the Central Avenue 
corridor in Prince Georgeôs County, Maryland. 

2.2 Scope 

For this Metrobus service evaluation, the project team: 

 Created a project work plan; 

 Documented existing transit conditions and problems on the routes being studied; 

 Assessed traffic conditions in the corridor that lead to delays in service; and 

 Developed and evaluated a set of service improvement plans. 

Public involvement was another important part of this evaluation.  The study team solicited public 
opinion about service on the routes and collected suggestions about what should be done to make 
improvements.  To make the public involvement effort as productive as possible, a strategy was 
developed. 

2.3 Public Involvement Strategy 

The strategy to involve local transportation agency staff and Metrobus riders in the planning and 
evaluation of the ñ1ò Line routes included three main provisions:  

 Agency Coordination and Public Outreach ï WMATA began working with its transit partners 

in Arlington County and Fairfax County early in the study process to explore constraints and 
opportunities for coordinating with concurrent transportation and land use projects.  The project 
team also consulted with Metrobus supervisors and bus operators who work on the routes 
regularly to obtain their views.  Tools for reaching out to the public were developed, including a 
project web page and contact list.  The project team also utilized a previously created business 
reply mail account and telephone hotline. 

 Rider Survey ï The project staff visited high-boarding bus stops on the ñ1ò Line routes over a 

two-day period in March 2012 and passed out paper surveys to waiting riders.  The surveys 
asked eight questions about their use of the routes, current conditions, and changes they would 
like to see.  Respondents were encouraged to mail their surveys later using a postage-paid 
form.  Additionally, an on-line version of the rider survey was available for two months on the 
project website.  To direct riders to the on-line surveys, posters were placed on buses and in 
about 40 stop shelters along the lines.  The data received from the rider surveys helped inform 
the draft improvement recommendations. 
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 Public Meetings ï Two open house-style public meetings were held at locations along the 
corridor: Central United Methodist Church (across from Ballston Metro Station in Arlington) on 
Wednesday, April 25, 2012; and Knox Presbyterian Church (near Loehmannôs Plaza in Falls 
Church) on Thursday, April 26, 2012.  The project team presented materials about the study 
along with draft recommendations and then encouraged participants to give their input about 
them.  Feedback received at the public meetings helped to refine the draft recommendations 
that became part of the studyôs final report. 

The public involvement effort is discussed in detail in sections 3, 4, and 5 of this memorandum.  
Two appendices are also included that contain the final rider survey results and e-mails received 
from the public during the study process. 

A map of the evaluation corridor is shown in Figure 2.1. 
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Figure 2.1 ï Map of Existing Metrobus Lines in the Evaluation Corridor 
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3.0 Coordination and Outreach 

To maximize the benefit of studying, evaluating, and making recommendations for improvements to 
the Metrobus ñ1ò Lines, WMATA reached out early and often in the process to local transportation 
agencies and the public.  This section summarizes the outreach efforts that were conducted. 

3.1 Agency Coordination 

At the outset of this evaluation, WMATA assembled a project management team (PMT) made up of 
transportation staff from Arlington County and Fairfax County. 

The project kick-off meeting was held on March 1, 2012, and two subsequent PMT meetings were 
held on April 17 and June 19, 2012.  PMT members helped set the project work plan, reviewed 
technical memoranda, and attended public meetings when possible.  The PMT was also helpful in 
alerting WMATA to current or upcoming construction projects, future development that could add to 
ridership, and other things the study team should be mindful of as the evaluation progressed. 

3.2 Metrobus Operators and Supervisors 

The next step in the outreach process was for the study team to interview long-time bus operators and 
supervisors on the routes being evaluated.  An interview was conducted at West Ox Division on April 
15, 2012.  The information received from WMATAôs division staff was critical to understanding the 
characteristics of the routes, especially in terms of traffic conditions and right-of-way issues.  The 
study team was able to ascertain where bottlenecks exist on the line, which signals often back up 
queues for multiple cycles, which intersections pose difficulty for bus turning movements, which times 
of day are worst for crowding on buses, and so on. 

The opinions given by Metrobus operators and supervisors helped corroborate complaints heard from 
riders in the survey and at public meetings, and were useful in writing the traffic assessment technical 
memorandum and developing plans to be evaluated and recommended. 

A transcription of bus operator and supervisor input is included in Appendix C. 

3.3 Project Website and Hotline 

A project web page (http://www.metrobus-studies.com, scroll down to ñ2012 Wilson Blvdò) was 
developed for two purposes: 

One, the page serves as a location for information about this evaluation, including a map and current 
timetable, details about the study process and public meetings, downloadable PDFs of presentations 
and display boards, and links to e-mail the project team directly.  A screenshot of the web page is 
shown in Figure 3.1. 

Two, the project web page served as a conduit to the on-line rider survey.  A survey was developed 
and posted on the page via a web tool called Survey Monkey.  Respondentsô entries were 
automatically tabulated and results of the surveys could be seen in real time.  The tool was adjusted 
so that a survey could be completed only once per computer IP address. 

A telephone line dedicated to Metrobus studies was used, and the number (703-340-3105) was 
distributed on outreach materials and the rider survey.  However, it was not called by any riders of the 
Metrobus ñ1ò routes during this evaluation. 
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Figure 3.1 ï Screenshot of the Project Website Page 

 

 
 

3.4 Mailing List and Media Contacts 

The project team also developed a mailing list and e-mail database for the purpose of sending public 
meeting announcements and updates on the study as needed.  The list was compiled partly through 
electronic files given to the study team by local agency staff on the PMT, and partly through 
information volunteered by respondents to the rider survey.  E-mail addresses numbered around 150 
for this evaluation.  Additionally, around 50 media contacts were included in the list, comprised mainly 
of local community newspapers and prominent blogs. 

3.5 Business Reply Mail and Post Office Box 

To enable the return of paper-format rider surveys to the study team, a business reply mail account 
and post office box were used.  The location at Courthouse Post Office in Arlington was selected as it 
is next to the office of the consultant on the study team and would be easy to check regularly.  The 
artwork on the rider surveys included a barcode on one panel, so that the surveys would be 
automatically sent, postage-paid, to PO Box 17311, Arlington, VA 22216-9907. 
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4.0 Rider Survey 

As part of the public involvement effort for this evaluation, a survey of riders was conducted at the 
start of the study to obtain input about current conditions on the lines and suggestions for potential 
improvements.  The survey was administered both in paper format and on-line via the project website. 

4.1 Paper Surveys 

The paper survey had eight questions and was designed to be administered in person to riders waiting 
for the bus.  In the event that not enough time was allowed for riders to complete the survey while 
waiting, the surveys could be mailed in later at no cost to respondents.  40 paper surveys were given 
directly to the project team or returned via mail.  

The questions were in English on one side and Spanish on the other.  In addition to the questions and 
business reply mail art, the survey had space for additional comments, prompts for the respondent to 
include their contact information if they wished, and the project website and e-mail address. 

Approximately 400 surveys were distributed on March 28 and 29, 2012.  Table 4.1 shows the dates, 
times, and locations of the survey effort and the approximate number of surveys conducted or passed 
out at each. 
 

Table 4.1 ï Rider Survey Distribution 
 

Date Time Location (Direction) Approx. No. Distributed 

Wed. 
March 28 

6:30 am ï 10:00 am Ballston Metro, westbound ~ 130 

4:00 pm ï 7:00 pm Seven Corners Transit Center, east & westbound ~ 50 

  

Thu. 
March 29 

11:00 am ï 3:00 pm 
Seven Corners Transit Center, east & westbound, 
and other stops along the corridor 

~ 50 

4:00 pm ï 7:00 pm Ballston Metro, westbound ~ 170 

 
Figure 4.1 on the following page shows the rider survey questions and layout as they appeared on the 
paper form.  Figure 4.2 shows the reverse panels of the form, with the Spanish version of the survey 
and the business reply mail artwork. 

As of May 30, 2012, 40 respondents had returned the paper survey.  The results are included in 
Appendix A. 

4.2 On-Line Surveys 

Rider surveys were also made available on the project website for Metrobus riders who wanted to 
provide their input but missed the paper surveys.  A survey was linked from the main project web 
page.  Respondents completed their surveys through an internet software program called Survey 
Monkey, and the settings were modified so that only one survey could be completed per computer. 

As of May 30, 2012, 118 respondents had completed the on-line survey.  The results are included in 
Appendix A.  A screen shot of the on-line survey is shown in Figure 4.3.  The 11ò x 17ò poster that 
was placed on buses and in bus stop shelters, advertising the rider survey, is shown in Figure 4.4. 
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Figure 4.1 ï Rider Survey, Panel 1 
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Figure 4.2 ï Rider Survey, Panel 2 
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Figure 4.3 ï Rider Survey (Screenshot of On-Line Survey) 
 

 
 
Figure 4.4 ï Rider Survey (11ò x 17ò Poster) 
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The total of 158 surveys that were received contained valuable input from riders about issues affecting 
the operation of the Metrobus Wilson Boulevard and Fair Oaks-Dunn Loring Lines, as well as 
suggestions on how to enhance transit service in the corridor.   
 
Of the 158 surveys received, 11 were in Spanish ï five from the on-line survey and six on paper. 
 

Preliminary results of the rider survey, which included responses received by early April 2012, were 
displayed at the two public meetings and used to help formulate draft recommendations for service 
improvements to the lines. 

 

The issue identified as a problem most often by respondents was frequency of buses, followed by 
reliability.  These are the two most important concerns to be addressed in the study, according to 
riders.  Hours of service, bus bunching, and slow travel times were also areas in which riders would 
like to see improvements.   

 

Safety and security were not major concerns cited by respondents.  Crowding on buses also was not 
identified as a significant problem.  Most respondents did not have issues with the quality of vehicles, 
stops, or bus operators. 

 

A large majority of ñ1ò bus riders said they transferred from Metrorail or another Metrobus line to one 
of the routes in this evaluation.  A smaller majority said they transfer to another mode from a ñ1ò bus.  
When a transfer is involved, it normally involves the Metrorail Orange at Ballston, though bus-to-bus 
transfers are common in the corridor as well. 

 

Around 90 percent of respondents were Virginia residents, and almost all of them said they use the ñ1ò 
buses regularly (three days a week or more) to commute to and from work. 

 

A more detailed summary of the rider survey results for this evaluation can be found below in Section 
4.3 and graphic displays of the results are included in Appendix A. 

 

4.3 Summary of Rider Survey Results 

 
The following is a summary of the results of the 158 rider surveys that the project team received. 

 

 Market ï  

o Almost all respondents ride the ñ1ò routes regularly; about 85 percent use the service 
three or more days per week.   

o Similarly, more than 85 percent of respondents said they use the service to get to and 
from work. 

o About 90 percent of respondents reside in Virginia, with the rest divided between D.C. 
and Maryland. 

 

 Transfers ï  

o More than three-quarters of respondents said they transferred from another mode to the 
ñ1ò routes.  Roughly two-thirds of transfers came from the Metrorail Orange Line with the 
rest coming from a Metrobus route or local bus service.   
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o Almost two-thirds of respondents said they transferred to another mode; the number of 
those who did was split about 60/40 between the Metrorail Orange Line and a Metrobus 
or other bus route. 

 

 Areas in Need of Improvement ï   

o A lack of frequency of buses was the chief issue for respondents of this survey.  93 out 

of the 158 respondents claimed it as one of their top three concerns, and of those, more 
than half ranked it as the #1 problem with the ñ1ò routes. 

o Reliability was just behind frequency; almost half of all respondents identified a lack of 

schedule adherence as one of their three main issues. 

o Hours of Service.  Ordinarily, bus bunching or crowding on buses is a major concern 
among Metrobus riders.  However, in this survey, span of service was the third-most 
significant problem for respondents.  Many riders said they would use the service more 
often if it ran earlier and later in the day and on weekends. 

o Bus Bunching was fourth among problems on these routes, according to respondents. 

o Slow Travel Times due to congestion and other delays was the fifth-most identified 
concern by respondents. 
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5.0 Public Meetings 

Following the rider survey, two public meetings were conducted. The public meetings were designed 
to present the preliminary service improvement recommendations and solicit feedback from riders of 
the Metrobus routes in this evaluation. 

5.1 Background and Purpose 

The public meetings ï open to all members of the public ï allowed for an opportunity to engage 
Metrobus riders and local communities directly and obtain candid feedback on transit service and 
ideas for possible improvements.  

The purpose of the public meetings was to: 

 Present a summary of existing transit and traffic conditions on the lines being evaluated; 

 Reveal the preliminary results of the rider survey; 

 Gather additional input about issues of concern and potential solutions; and 

 Discuss the draft preliminary recommendations and obtain input on them. 

 

The dates, times, and locations of the public meetings were as follows: 

1. Wednesday, April 25, 2012 ï Central United Methodist Church, 4201 Fairfax Drive, Arlington 

2. Thursday, April 26, 2012 ï Knox Presbyterian Church, 7416 Arlington Blvd, Falls Church 

 

The public meetings were conducted open house-style; there was no set agenda and no presentation 
was given.  This was done to encourage potential participants to attend, as they would not have to 
arrive at the meeting location at a specific time.  The format of the public meetings was as follows: 

 Upon arrival at the registration table, participants were given a comment sheet and a copy of 
the display boards, which contained information about the study and the preliminary 
recommendations; 

 Participants reviewed the display boards set up around the room, and asked questions of 
project staff; 

 Project staff recorded participant comments, suggestions, and questions on flip charts; 

 Participants were asked to share the project information with neighbors and co-workers. 

 

5.2 Outreach Methods 

Once the meeting dates and locations were confirmed, the study team undertook a campaign to invite 
Metrobus riders to the meetings.  The following activities were carried out to publicize the public 
meetings: 

 The project website was updated to announce the public meetings; 

 Posters (11ò x 17ò) were printed and mailed to West Ox and Four Mile Divisions with a letter to 
the superintendents asking to have their staff place posters on all ñ1ò route buses; 

 Two e-mail broadcasts were sent to rider survey respondents, elected officials, civic groups, 
blogs, etc. 

 At the first and second project team meetings, team members were asked for ideas about 
additional outreach that could be conducted ahead of the public meetings and encouraged to 
take the initiative in spreading the word about them; 
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 About 20 posters (11ò x 17ò) were placed in bus stop shelters at high-ridership stops along the 
lines, including Ballston Metro, Seven Corners, and Route 50 & Allen Street.  An example of a 
poster that was placed in a shelter is shown in Figure 5.1. 

 About 400 public meeting announcements (5.5ò x 4.25ò, cardstock) were handed out at the 
highest-ridership stops along the lines, including Ballston Metro, Seven Corners, and others.  
The announcement card was a smaller version of the poster shown in Figure 5.1. 

 A press release was sent to WMATA for distribution to media outlets; Figure 5.2. 

 

5.3 Materials Presented 

The project team set up display boards at the public meetings to visually convey what was being 
studied and what the preliminary recommendations were.  The boards also included maps and results 
of data collection efforts.  The display boards are shown in Appendix D. 

Because the Metrobus lines in the evaluation have many Latino riders, the study team also provided 
some study materials and notices of public meetings in Spanish.  Among these measures were 
bilingual rider surveys, bilingual posters on Metro buses, and bilingual announcements handed out at 
high-ridership bus stops. 

Of the 14 participants who attended the public meetings for this evaluation, none requested the 
Spanish materials or asked for a translator.  
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Figure 5.1 ï Public Meeting Announcement Poster/Flier 
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Figure 5.2 ï Public Meeting Press Release 
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5.4 Summary of Results 

The following is a transcription of comments, questions, and suggestions received at the two public 
meetings for the Metrobus 1A-B-E-F-Z and 1C evaluation. 

 Wednesday, April 25, 2012: Central United Methodist Church, Fairfax Drive at Ballston Metro, 
Arlington (10 participants) 

 Thursday, April 26, 2012: Knox Presbyterian Church, Route 50 at Allen Street, Falls Church 
(Four participants) 

 
Flip Charts 
 
1. Link Seven Corners with East Falls Church Metro. 

2. Route 28A to East Falls Church Metro. 

3. 1A stops service too early on Sunday; should be 10:30 pm at the earliest from Ballston. 

4. 1A should end at 11 pm from Ballston on Saturday nights. 

5. Even out the 1A and 1Z eastbound service, late AM peak service. 

6. Consolidate two stops at Livingston & Wilson; eliminate eastbound 1E (and ensuring that 1E and 

all other buses stop at Wilson) will save time and improve safety. 

7. Start the 1 buses (westbound, weekdays) earlier, at 5 am. 

8. Would like express bus westbound stop at Defense Health HQ. 

9. Link East Falls Church with residential areas along Wilson (Boulevard Manor, Dominion Hills). 

10. Reduced fares for high-school students. 

11. Bring back the 1E stop at Wilson & Livingston, eastbound.  1E bus should not stop only at 

Livingston ï right now, riders have to monitor both stops and itôs dangerous. 

12. The 5:59 eastbound 1A at Wilson & Livingston arrives 3-5 minutes early. 

13. Late-departing PM peak buses from Ballston Metro.  Buses sometimes donôt show up there at all. 

14. People smoke in the bus shelters at Ballston. 

15. The 1B should start earlier than 2:59 pm. 

16. Connect to East Falls Church Metro.  Provide connection from 1 Line buses to the Silver Line. 

 
Participant Discussions with Project Team Members 

 
17. Improve bus stops in the Fairview area (Gallows Road, Lee Highway, Fairview Park Drive). 

18. Safety concerns: nowhere to wait, poorly lit stops. 

19. Wilson & Livingston: two stops, no stopping on Livingston ï eliminate this.  If bus doesnôt stop at 

Livingston, itôs very dangerous because you then have to cross Wilson Blvd.  Just eliminate the 

stop on Livingston and keep the stop at Livingston & Wilson. 

 
Comment Sheets 

 
20. My concern is the lack of bus stops in the area of Route 50: Gallows Road, Merrifield, Lee 

Highway, and Prosperity Avenue.  This is extremely important in the winter when it gets dark 

earlier (for safety reasons), and you have to wait 30 minutes for the bus. 

21. Trip re-timing is a very important aspect of this study and will result in improved reliability, and 

confidence for riders who rely on the line.  Making bus stops easier and safer to use is also 

important for attracting new riders and demonstrating a sense of safety. 

22. I rode 1 Line buses for work from 2004 to 2007 and loved it.  It didnôt save me time from Fairfax 

Hospital to Ballston, but was safer, more comfortable, restful, and fun.  Incredibly courteous and 

competent bus drivers.  I choose where to live based on convenient mass transit. 
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Appendix A: Wilson Boulevard and Fair Oaks-Dunn Loring Lines 

Rider Survey, Final Results 
 
 

 
 
 

 
 
Note: Some respondents selected more than one answer to Question 2.  
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Respondents who indicated that they transferred from Metrorail did so via the Orange Line, most commonly 
at Ballston Metro Station.  The most popular bus routes that respondents transferred from include the 
Fairfax Connector, 25A/B, 28A/X, ART 41, 10B, 23A/C, 2A/B, 4A, 1A/C, 38B, ART 52 

 
 

 
 

Respondents who indicated that they transferred to Metrorail did so via the Orange Line, most commonly at 
Ballston Metro Station. The most popular bus routes that respondents transferred to include the Fairfax 
Connector, 1A/C, 23A, CUE, 28A, 38B, 25A/B, 10B, 401 
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5. What is the location of the bus stop or rail station closest to your final destination? 
 

Location Number of Respondents 

Ballston 11 

Wilson & Livingston 8 

Farragut West 7 

Vienna 4 

Dunn Loring 4 

Federal Triangle 4 

Fair Oaks Mall 3 

Route 50 & Patrick Henry 3 

Loehmannôs Plaza 3 

Jaguar Trail 2 

East Falls Church 2 

Wilson & McKinley 2 

50 & Javier 2 

50 & Graham 2 

Other (single responses) 32 
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Additional Questions: On-Line Rider Survey 

The on-line version of the rider survey for this evaluation featured optional questions that were not part 
of the paper survey.  The results of the extra questions are as follows: 
 

 
 

 
 

Most common answers for Question 9: 
 

 Ballston (12) 

 Wilson & Livingston (12) 

 Loehmannôs Plaza/Allen Street (6) 

 Dunn Loring (5) 

 Patrick Henry Drive (5) 

 George Mason Drive (4) 

 Cherry Street (3) 

 Inova Fairfax Hospital (3) 

 Peyton Randolph (3) 

 Fair Oaks Mall (2) 

 Jaguar Trail (2) 

 Seven Corners (2) 

 Graham Road (2) 

 Lexington Street (2) 

 Other, single responses (16) 
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Additional Questions: On-Line Rider Survey 
 

 
 
Most common answers for Question 10: 
 

 Ballston (47) 

 Fairview Park (7) 

 Dunn Loring (7) 

 Seven Corners (6) 

 Vienna (4) 

 Fair Oaks (4) 

 Inova Fairfax Hospital (3) 

 Patrick Henry Drive (2) 

 Other, single responses (5) 

 

 

  



Metrobus Service Evaluation Study: Routes 1A-B-E-F-Z and 1C 27 

Draft Technical Memorandum #3: Public Involvement June 2012 

Additional Questions: On-Line Rider Survey 
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Additional Questions: On-Line Rider Survey 
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Additional Questions: On-Line Rider Survey 
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Additional Questions: On-Line Rider Survey 
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Additional Questions: On-Line Rider Survey 
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Appendix A, Continued: Transcription of Rider Survey Comments Received 
 
Paper: 

1. AM eastbound bus at McKinley & Quantico needs reliable service. This bus is commonly late, 
causing me to arrive late at work. 

2. Bus bunching especially bad on weekends. Would like more weekend buses, and earlier on 
Sundays. 

3. Reduce fares for students. Have the 1E bus go to East Falls Church to connect with the Silver 
Line. 

4. Crowding is the only problem on this route. It's usually on-time, clean, and the drivers are 
courteous. 

5. Make the loop to East Falls Church Metro connect to the new Silver Line. Consider offering 
reduced fares for students. 

6. Please improve frequency. 
7. 1 Line buses leaving from Ballston sometimes do not show up. Change the sign at eastbound 

Wilson & Livingston to reflect that the 1E stops there. Install NextBus signboards at Ballston. 
8. All in all, the service is good with the exception of the condition of bus stops. 
9. Cell phone abuse. Passengers without proper fare delaying buses. Would like an easier way to 

get to West Falls Church Metro, Omni, PRTC, Dulles, Wolf Trap, etc. 
10. 25-minute layover from 1C to 1A around 6:00 pm, weekdays 
11. NextBus should be able to provide info about any #1 bus when you enter a stop number that is 

served by all #1 routes. It doesn't, so it isn't helpful. 
12. I have no complaints. 
13. More frequency on weekends, especially Sundays. Would like to see the departure times for the 

1Z and 1E switched (at Ballston) during weekday rush. Seems silly to have 2 buses leaving for 
Seven Corners within 5 minutes of each other, then none for 25 minutes. 

14. Almost no one uses the 1E stop on Livingston at Wilson Blvd, so please relocate the stop on the 
south side of Wilson, east of Livingston. 

15. Would like a shelter at 50 & Javier eastbound. Many seniors at this location. The wait is long for 
the bus. 

16. One Saturday last month, I had to take the 1A and 25A/B to work -- the 6:49 bus was over a half-
hour late. What made me mad is that the bus was empty when it got to my stop. 

17. Overall, I'm happy with the service. GPS and Smart Trip really help make it more usable. 
18. The 1Z needs to show up at 4:30 pm. Three times in the last 7 days, it didn't show up as 

scheduled. 
19. Other areas need improvement: Hours of service, bus stop locations 

On-Line: 

1. The only problem I encounter on this line is in the AM, transferring at FFX Hospital. The 1C (to 
Vienna) arrival time differs greatly every single day. I have the option of staying on the 401 to 
Metro, if I have missed the 1C, but I just never know. It may come at 12 after. It may come at 20 or 
even 36 after. I used to be able to look at the time and know I could make the connection. Now it's 
a guess and a gamble every single morning, which is stressful (and costly). 

2. NextBus never sees this route line. It's the only route I have this issue with. The 1A, 1B, 1E and 
1F lines never have any info when I try to use this app to see when the bus is coming. It's been 
the same issue for about two years. Please fix this. It's my number one complaint. 

3. The buses are ALWAYS LATE! They're never on time! Some of the bus drivers never leave on 
time because they are either smoking or chatting with other bus drivers! Service is especially 
worse on weekends! They're over an hour late on weekends! Please do something about this. It's 
getting way out of hands. The bus drivers do whatever they want when no one is controlling them. 
They get out at the time they want. Something needs to be done! Thank you, and please do 
something about this. 
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4. There is no need to continue the 1F route and I don't know why you even have a 1Z as that is not 
the equivalent of the 28X as the 1Z is going a MUCH shorter distance than the 28X which goes 
from Baileys Crossroads to West Falls Church station. Just increase the 1A at rush hour and on 
Sundays. Please understand this -- at least 35% of the riders of the 1A want more service at rush 
hour and on the weekends (Sunday especially) and most I talk to don't have the time to fill out 
these surveys or get to public meetings, and they just throw up their hands or shrug their 
shoulders when we are standing there at a bus stop (w/ no shelter or bench usually) talking about 
the horrible bus service as we are waiting for a bus that is late....this has happened too many 
times for it to go unnoticed. The solution is not that difficult if you guys were to ride the route every 
day for about a month and a half or so, as that would show you 1st-hand what types of things 
need to be improved as far as route frequency and availability. I ride the 1A quite a bit in Fairfax 
County, and hate riding it on Sunday as it is too stressful to spend 1-2 hours waiting for buses on 
Arlington Blvd. -- one of the busiest roads in all of northern Virginia, yes, even on Sunday. 
Metrobus has the capability to handle all the ridership requirements on Route 50/ Arlington Blvd. 
and simply needs to do the following things: Abolish the 1F increase hours on weekend nights w/ 
the last 1A bus leaving Ballston no earlier than 11:30 on Saturday night. Run the 1A every 1/2 
hour on Sunday w/ the last bus leaving Ballston no earlier than 10:30 PM Increase the 1A during 
rush hours to 4-5 times an hour and keep the 1B the same as it has been. Or get a new route that 
only runs from Vienna /Fairfax station to Loehmann's plaza during rush hour, as the 1B veers up 
towards Dunn Loring right after Loehmann's plaza. Have the 1C extend their weekend hours 
(again, stop me if you've heard this one before, ESPECIALLY on Sunday.) As for funding, well 
that is not that hard of a solution as you simply need to stop spending $$ on surveillance 
cameras...each bus has a camera system that costs on average over $30,000, and yet I have 
never seen one assault on a bus driver or on a passenger in all the thousands of times I have 
ridden the buses here in No. Va., and I do mean thousands as I have lived here since 1999 and 
have taken the bus exclusively for all but about 3 of those 14 years... and not one time have I seen 
a passenger assault a driver or another passenger. Conversely, hundreds of times I have seen 
drivers be rude, unhelpful and unprofessional while driving Metrobus w/ the list being much too 
long to include here regarding their lack of professionalism and general rudeness. I AM NOT 
SAYING ALL DRIVERS ARE THAT WAY, but I would put the figure at around 40% of all Metrobus 
drivers are people whom I would never want anything to do w/ if I weren't riding their bus. So 
spending all that $$ on cameras just to watch poor people sleeping or picking their nose on the 
bus is an insult to decent hardworking poor people. And don't give me the party line about the 
cameras are for insurance purposes mostly, as you only need 1 camera on the outside of each 
entrance and exit for the buses -- NOT 6-7-8 Cameras inside the buses. So that should fee up 
quite a bit of money right there. As for the vaunted and much ballyhooed NextBus technology... 
that is pretty much of a joke when it takes 3-4 minutes to talk to a real live human and ask them 
where your bus is, again it is another insult to hardworking decent poor people. Please increase 
weekend hours on a most of your bus routes for poor people's sake.  The 2 line needs it as well. 

5. Where I stand (at Wilson & liberty) trees block my view of the street & I always worry that the bus 
driver will not see me! So have to stand at curb. Why were trees planted in such a way? The stop 
was there before the trees! 

6. Generally, I feel lucky to have such good bus service so close to my home. I live within 3/4 mile of 
the Ballston Station, so sometimes eastbound buses arrive late or not at all, but I really get angry 
when they ZOOM past the stop EARLY. By having such measly service westbound late at night, 
and no attempt at coordination of train arrivals and bus departures, it discourages using the Metro 
system for evening trips. 

7. Please offer later service at nights and weekends to Fair Oaks mall. I would take this bus more 
often if this was an option. 

8. Regarding drivers - my ratings reflect my current drivers. But the drivers seem to change every 3 - 
4 months and sometimes there are drivers who I would not rate as highly. 

9. Next bus not always accurate 
10. I wish the 1Z bus in Ballston would be "local" at the 2 stops in "downtown" Ballston -- on Randolph 

and at the stop before crossing Wilson Blvd. To me that makes sense -- you're picking everyone 
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up in one area and then going express to Livingston. Only fair to those who work closer to 
Randolph or the other stop (and not the Metro). 

11. Overall, I'm extremely happy with the current route. 
12. I would especially appreciate a bus from near Blair road/Columbia like that went to Ballston. 
13. The 1C should go ALL the way from Ballston to Fair Lakes. 
14. We need to work on arrival and departure times if the drivers are unable to make those times a 

new schedule should be publish. 
15. You should be looking at the 2 bus. I have to take the 2 to Dunn Loring and transfer to the 1c to 

get to Fair Oaks on Sunday. Why does the 2c operate when the Fairfax County 401 duplicates the 
route but there are no 2b buses? Does that make any sense at all? Please make the 2c buses into 
2b buses. 

16. Why the 1A-B-E-F or C buses are not stopping by East Falls Church metro station? All itineraries 
are too long so why not giving Riders a chance to drop off at East Falls Church metro station? 
This is more relevant for us living around Seven Corners area. 

17. I frequently ride the 1Z bus. 
18. NextBus is a great tool; however, it sometimes is not accurate (usually on weekends when buses 

may pass by stops earlier/faster than expected). 
19. Use this route to commute to work. Would like the 1a bus to also go into Fairview Park to provide 

all day service ESP in winter months. 
20. While the 1C bus is great to get to Fair Oaks on Sunday's from the Orange Line, I do not 

understand why there is no Sunday 2B bus service. Fairfax County's bus plan from a few years 
ago included a note to start 2B bus service-- I asked for this. What is taking so long? How can a 
major bus like the 2B not have Sunday service and end so early on Saturday's? 

21. Please re-instate the 1E bus stopping at 6000386. You have created a dangerous situation of 
people running across Wilson to board the bus at the stop on Livingston. 

22. I usually take the 5:59 AM bus to Ballston or at least one of the ones before 7 AM. Overall good 
job, but some misc comments in case of help: Congestion and too many stops not a problem then. 
Main issue to make sure bus does not arrive early. Very frustrating to arrive several minutes early 
before the scheduled time but then have a long wait to the next bus because the scheduled bus 
was too early. This has gotten better in last year, but need to keep an eye on it. Also, you need to 
move the 1E stop on N. Livingston to the Wilson and Livingston stop. Silly to have two stops so 
close together. Wilson and Livingston stop could use a shelter upgrade and good clean. Please 
keep the 1Z stopping at Livingston. Probably could eliminate one or two stops on Wilson. Several 
are quite close together (e.g., why have one in front of Macy's when the main bus stop at Ballston 
is almost as close?). Should ban smoking in bus stops - particularly at Ballston where lots of 
people are waiting. When somebody smokes in the shelter it is painful. Thanks! 

23. From my stop I can ride any 1 bus. I would like to use the next bus feature on my mobile however 
the mobile site makes me click on each 1x to see which bus comes next. Can an option be made 
to combine all 1bus times on the mobile list just like the displays at the bus stop? 

24. Always use next bus and it's wrong/ or unhelpful most of the time 
25. The 1C bus to Dunn Loring on weekday mornings never arrives on a consistent time, some days 

it's as early as 12 minutes or as late as 15, causing me to take the 1Z to Ballston in turn being late 
to work. 

26. Buses sometimes arrive several minutes before their scheduled time. This can make it hard to 
plan my route to work. 

27. This bus is really frustrating to use, especially on weekends, so thank you for doing a rider survey. 
28. I usually catch the bus at 10 or 11 in the morning. Sparse bus service and "bunching" are 

considerable problems at that time. I usually return to Ballston Station at 8 or 9 in the evening. Bus 
service is so sparse at that time that I usually walk straight to the taxi stand. 

29. Metro needs some friendly bus operators and customer service representatives over the phone. 
30. Inconsistency in drivers in the mornings for the 1E bus (~7:30 am) for the past several weeks-- 

many times show up too early or real late, depending on the different drivers... -- don't understand 
the reason 1E bus cannot stop at Wilson and Livingston-- it's not listed-- seems non service 
oriented (rider-unfriendly) that if the 1E turns the corner that the driver can't pick up riders standing 
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at bus shelter. Plus, more than once, I have waited for the 1E bus; have had it not show up so I 
walked to Wilson and Livingston to catch another bus, then the 1E show ups late and then passes 
us by-- do you know how annoying this is? -- reason it's less than 10 minutes wait is because I 
use 'NextBus' tool; otherwise, could wait quite a while because buses often show up early or real 
late. Sometimes 'NextBus' is not reliable because no bus is listed. -- "1" buses leaving Ballston in 
the PM rush hour are bunched together or do not show up at all. 

31. Dedicated "Bus Lanes" would speed up commutes and might Entice more riders 
32. I have epilepsy. Do not plan on driving anymore, but I used to. I am moving close to future silver 

line metro but I still need 1B due to my disability. Taking this survey now while on 1C. 
33. Overall grade = "B." Would be nicer if it ran more often, especially at peak hours. 
34. Too often does the bus come too early in the morning. 
35. The reason I don't use the bus more often is the bus schedule. If I miss the bus by a minute or 

two, then the wait is very long for the next bus. When driving to the Smithsonian for meetings it 
can take 20-30 min., including finding a place to park. When taking public transportation I need to 
allow at least an hour. 

36. For my stop (6000454), I can't get information on the 1A bus. I only get information for 1B and 1E. 
Something is wrong with the NextBus arrival. 

37. I usually wait 30 mins or more for the bus. 1A and 1B always arrive at 9:25 or 9:30 am; should be 
15 mins apart. Result I am always late for work. 

38. I do not currently use the 1A-Z line to commute daily, but have in the past. I would consider doing 
so again if the service was quicker or more reliable. 

39. Overall, the bus drivers are very professional but a few months ago there was a driver (who I no 
longer see) who clearly smoked while on the bus because the bus reeked of smoke whenever he 
drove the bus. Next Bus is not necessary if buses run on time, WMATA should invest its resources 
in running buses on time, not in Next Bus. Bus shelters at Ballston are grimy and I saw smokers 
smoke inside the 1A bus shelter, WMATA needs to post "no smoking" signs. Bus bunching during 
evening rush hour needs to be fixed, some buses are 5 minutes apart, and some are 15 minutes 
apart; running them 10 minutes apart would help.  I just hope that bus lines will run more 
frequently...also, if we can connect to Columbia Pike, it would be best! 

40. There needs to be more bus services for the 1a and 1c, and there needs to be less time for your 
passengers to be out in the elements (rain, snow, sun, etc). 

41. I totally rely on the 1B to get to work - would have no other option if service got cut. 

No additional comments were received from the Spanish version of the on-line rider survey.
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Appendix B: E-Mails Received about This Evaluation 
 
1. Where will Metrobus 1 run in Arlington?  Wilson Blvd from where to where? 
2. This morning during rush hour, I waited with four others at the Wilson Blvd/Livingston Street bus 

stop for the next bus going eastbound.  Anybody waiting at Wilson and Livingston eastbound can 
take ANY bus, since at that point they are all going the same direction.  The 8:04 am 1E showed 
up, heading south on Livingston Street, made a left turn ï and sailed right by us.  We stared at 
each other in concern.  The next bus wouldnôt arrive till 8:23 am.  I know that the Metrobus sign on 
Wilson/Livingston has recently changed.  Now the 1A, 1B, 1F, and 1Z buses will stop in front of 
the Arlington Community Church on Wilson Blvd, and the 1E bus will stop only on Livingston 
Street before it makes the turn.  I presume this change was made for safety reasons, so that the 
1E bus doesnôt have to cross into the Wilson Blvd right lane immediately.  Iôm not certain, 
however, that the safety or behavior of waiting passengers was taken into account.  The change 
has forced passengers to cover TWO bus stops.  Since the 1E bus now stops only at Livingston, 
passengers must sprint across busy Wilson Blvd, and then across Livingston Street (in FRONT of 
the bus), in order to get to the 1E bus before it pulls away.  Regular users of the busy 
Wilson/Livingston bus stop include parents with babies in strollers, nannies with small children, 
and elderly.  Do you really want all of us scrambling across Wilson Blvd and then Livingston Street 
trying to catch a bus thatôs going to travel right by us anyways?  The Wilson/Livingston stop is 
relatively near the end of the line, so by the time the buses reach it, theyôve often bunched up or 
are late.  Unless you have an iPhone and are checking NextBus, itôs hard to predict which bus will 
come next.  But that hasnôt mattered ï till now ï because all the waiting passengers can take 1A, 
1B, 1F, OR the 1E bus.    I understand the potential safety concerns on the bus crossing an extra 
lane of traffic.  But the truth is, when that 1E bus turns, the driver must wait for a break in ALL 
Wilson Blvd traffic anyways.  Even cars in the right lane of Wilson Blvd slow or stop, because 
drivers know that buses swing out ï and head to the right.  In all my years of riding, I have never 
seen any problems on this particular turn.  Can we please find a better resolution to this problem?  
Would any of the following work:  Go back to the way it was; the 1E stops at both Livingston Street 
AND Wilson/Livingston.  Eliminate the first Livingston Street stop (before the 1Eôs turn), which 
would allow the bus to better position itself for a turn.  The bus would then stop at 
Wilson/Livingston, and pick up passengers from the stop with the shelter.  Move the sheltered stop 
a few yards to the east to give the 1E bus a little more distance to get to the right lane.  Thank you. 

3. I want to relay to your team the situation that several bus riders and I faced this morning 
concerning the same problem I wrote about, the 1E east-bound bus no longer stopping at 
Wilson/Livingston.  This morning, five bus riders (a different five people from Monday) were 
waiting at Wilson/Livingston.  The 1B hadn't yet arrived but we knew the 1E should be coming.  
We tried monitoring the traffic from both streets, but finally decided that it was better to cross and 
be at the 1E bus stop, since if we miss THAT bus, we have a long wait.  Five of us, including a 
small child, crossed Wilson Blvd and waited at Livingston.  A minute into our wait, we saw the 1B 
trundling along Wilson Blvd.  Three of us shouted, ran across Livingston Street, and then ran 
across busy Wilson Blvd in rush hour.  Fortunately, cars stopped for us.  And somehow we were 
able to hop on in time.  The mother and child stayed at the 1E stop.  Given that the #1 buses are 
sometimes pretty far off their schedule by the time they arrive at Wilson/Livingston, there is no 
predicting, like today, which bus will show up next.  Please bring back the 1E east-bound stop on 
Wilson/Livingston, in front of the church. 

4. I am looking for a bus to go east-bound this afternoon.  On NextBus, I found three buses bunched 
together, all due to arrive about the same time.  I don't usually travel at this time of the day, so I 
don't know if this is typical or not. 

5. Why are weekend buses stopped at 9:30 pm?  Weekdays, last bus ends at 11 pm. What about 
1B?  Need more buses.  I live at Allen St and Rt 50.  Have to take 1A or 1X to Ballston for train. 
Dunn Loring is much closer.  Need more B buses. 

6. My husband and I attended last nightôs meeting at Central Methodist Church regarding the #1 Line 
buses on Wilson Blvd.  We were impressed by the detailed information you have gathered.  Thank 
you for sharing this info with us and making the process a little more transparent. 
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Appendix C: Input from Bus Operators and Supervisors 
 
The following is a summary of comments received from bus operators and supervisors about 
problems on the routes in this evaluation. 
 
Adequate Run Time 
 
1. Drivers indicated that the scheduled time to get to Inova Fairfax Hospital from Vienna is grossly 

inadequate. They indicated that if they miss the light getting onto Nutley Street from the Vienna 

Station, they may be required to wait as much as 3 or 4 minutes given the multiple phases in the 

cycle.  The drivers also indicated that the routing into the hospital was very long. 

2. The drivers also identified the long cycles at the intersection of U.S. Route 50 and Nutley Street as 

a major issue impacting run times.   

3. A majority of drivers indicated that once they were east of Gallows Road, there were not major run 

time issues (some interviewees disagreed).  The drivers indicated, however, that even with the 

better conditions east of Gallows, they were so far behind that they were never able to catch up. 

4. Some drivers also noted that they felt there was inadequate run time between Seven Corners and 

Annandale Road.  

5. The drivers noted that there is bunching between the 1A and 1B because of the run time issues on 

the 1A (drivers indicated that there were no major issues on the 1B) there is often bunching and 

large gaps between a trailing bus and the bus in front of it.  Though the two are scheduled so that 

there should be an even headway, the run time issues means this often does not hold.  The result 

is that there is often uneven loading, with the front bus often overcrowded and the trailing bus 

lightly loaded.  Drivers noted that they did not think crowding would be an issue if headways were 

properly maintained.  

6. Drivers noted that the run time issues on the 1A are also present on weekdays.  

Terminal Operations 
 
1. The drivers did not identify any major issues at the outer terminals but did note that it is very 

difficult to find a place to park and recover at Ballston.  

 
Turing Radius and Street Widths 
 
1. The drivers noted that accessing the Seven Corners Transit Center, especially from the east, can 

be difficult. They noted the very narrow streets and tight turning radius, especially on Peyton 

Randolph Drive.  

2. The drivers also noted school bus parking on Patrick Henry Drive. The parked buses create 

significant traffic issues getting into the Seven Corners. The drivers suggested the buses should 

pick up on side streets.  

Running Way Issues  
 
1. Drivers indicated that getting on westbound Arlington Boulevard from westbound Route 7 can be 

difficult and suggested that buses utilize the service road before merging onto the main lanes of 

Arlington Boulevard.  Some drivers suggested going as far west as Annandale Road.   

2. Drivers indicated that they had significant problems along Arlington Boulevard getting back into 

traffic after making a stop.  They suggested the consideration of some sort of bus lane in the 

westbound direction.  They indicated that the issues were not as significant going eastbound. 
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Stop Distance and Other Stop Issues 
 
1. Drivers indicated that stops are too close together along Wilson Boulevard. They also noted that 

people seem to get on at every stop and therefore the trip is very slow in this section of the line.  

2. Drivers noted that cars frequently park in bus stops and that there is seldom ticketing.  

3. Drivers specifically noted issues with the westbound stop at Graham Road. They noted two issues 

related to the fact that the stop is in a right turn lane. The first issue relates to automobiles making 

the right turn onto Graham. Drivers become impatient and decide to veer around the bus in order 

to make the turn and there are often near accidents because drivers do not wish to wait.  The 

second issues relates to the fact that it is often very difficult for the buses to get back into traffic, 

which leads to time delays. 

4. The drivers also noted a stop issue at Gallows and Anderson. They noted that the stop is in a right 

turn only lane and many of the same issues that occur at Graham also occur here.  They 

specifically noted the difficulty getting back into traffic.  

 
Long Traffic Lights 
 
1. Drivers indicated that the traffic light in Dunn Loring at Merilee at Lee Highway was often difficult 

to get through and that they are often forced to sit through multiple cycles.  

Other Issues  
 
1. The drivers noted that passengers adding to their SmarTrip card is extremely time-consuming and 

adds significantly to run-time. They indicated that a large number of people were adding only 

enough fare to board the bus so they can get the free transfer but pay only for the one trip. 

2. The drivers suggested that part of the issue is the fact that many riders, who speak only Spanish, 

do not understand the other options available to them.  The drivers noted that many of these riders 

make multiple trips per day and therefore would benefit from utilizing a seven day pass, which 

allows for unlimited trips during that time period.  The drivers suggested putting together a 

brochure in Spanish (and perhaps Vietnamese) outlining the benefits of the seven day pass and 

making that available for riders. The drivers also suggested consideration of a one day pass that 

would allow for unlimited use on a single day. This one day pass would address issues related to 

lack of money to pay for a full seven day pass.  Drivers suggested developing a brochure 

explaining the benefits of the seven day pass. 

3. Finally, the drivers suggested consideration of a mobile unit to allow for replenishment of fare 

cards.  
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Appendix D: Display Boards from the Public Meetings 
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